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A City-County Agency providing public planning services to the City 

of Charlotte and the unincorporated areas of Mecklenburg County  



CHARLOTTE-MECKLENBURG PLANNING COMMISSION   
Work Session Agenda 
April 4, 2022, 12-2pm 
Hybrid Meeting  
 
 

1. Call to Order & Introductions (12:00 – 12:05pm)  
• Virtual meeting protocols 

 
2. Minutes and Reports (12:05 – 12:10pm) 

• Approve March 14th Work Session Minutes – Attachment 1 
- Discussion on Information in Review Packet 
- Executive Committee Minutes (February 21st) – Attachment 2 
- Zoning Committee Agenda Results (March 8th) – Attachment 3 
- Planning Committee Minutes (February 15th) – Attachment 4 
- Charlotte Regional Transportation Planning Organization (March 23rd) – Attachment 5 
- Historic District Commission Meeting Results (March 9th) – Attachment 6 
- Upcoming Meeting Dates – Attachment 7 

 
3. New Business (12:10 – 2:00pm) 

• Nominating Committee, Keba Samuel, Chair (20 minutes) 

• TOD Study Wrap Up and Next Steps, Monica Holmes, Design and Preservation Division Manager 
and John Howard, CATS Transportation Planner (30 minutes) 

• Unified Development Ordinance (UDO) Update, Laura Harmon, Entitlement Services Division 
Manager (45 minutes) 

 
4. Future Work Session Agenda Topics  

 

 
 
 
 
 
 
 
 
 
 

 Agenda Topic Meeting Date 

Planning 
Commission • UDO Update May 2 

Planning 
Committee • April Mandatory Referrals April 19 
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adoption date.  The conditional zonings will not translate and that is something they will tackle at a 
later time.  Lastly, she advised that the policy map team and the UDO team will be working hand 
and hand on the other alignment rezonings. 
 
Chairperson Samuel inquired as to what order might they start tackling community aerial plans.  Ms. 
Cornett replied they do have prioritization criteria they will be using to help determine who goes 
first because they do not have the capacity or resources to do all at once.  Interim Director Craig 
added they are requesting additional consulting dollars as well as staff resources to help with this 
process in this upcoming budget. 
 
Chairperson Samuel reserved her next question for an offline response.  She will send an additional 
email to Ms. Osborne and/or Ms. Cornett because recently she’s heard in presentations to council, 
there may be opportunity or reason for them to revisit or make changes to the policy map annually 
or midyear, so she just wants to get additional detail on that before Planning Committee’s 
recommendation tomorrow.                l   
 
Other Business 
Chairperson Samuel let the Commission know if they have any feedback for the Planning Committee 
to consider prior to their recommendation on tomorrow, please get it to the Planning Committee’s 
chair and vice chair today in order for timely review and consideration. As a reminder, March 18th 
will be the last date to submit comments for the UDO.  She formally announced they have 
established an official sub-committee for their 2021-2022 Environmental and Sustainability piece of 
the work program and encouraged the commission to make that a standard subcommittee for the 
Planning Commission.  Next month, she will appoint a nominating committee and asked if anyone is 
interested in participating on that committee, please send her and the executive board their note of 
interest no later than the 27th of March. 
 
Vice Chairperson Gussman again encouraged the Commission to get in any comments they may 
want the Planning Committee to see regarding the policy map saying they could certainly benefit 
from the words and advice of their fellow commissioners.  
 
Adjournment 
The meeting adjourned at 2:04 pm.   



Attachment 7 

Planning Commission 

April 1, 2022 – May 31, 2022 

April 2022 

Mon April 4 
12:00pm – 2:00pm Planning Commission Work Session – Virtual OR Charlotte-Mecklenburg Government Center, 

600 East Fourth Street Conference Room 267 (Shavon Davis) 

Tue April 5 
5:30pm - 7:30pm Zoning Committee Work Session - Virtual (Planning) 

Mon April 18 

4:00pm – 4:30pm Planning Commission Executive Committee Meeting - Virtual (Shavon Davis) 

Tue April 19 
5:00pm - 7:00pm Planning Committee Meeting – Virtual (Planning) 

May 2022 

Mon May 2 
12:00pm – 2:00pm Planning Commission Work Session – Virtual OR Charlotte-Mecklenburg Government Center, 

600 East Fourth Street Conference Room 267 (Shavon Davis) 

Tue May 3 
5:30pm - 7:30pm Zoning Committee Work Session - Virtual (Planning) 

Mon May 16 
4:00pm – 4:30pm Planning Commission Executive Committee Meeting - Virtual (Shavon Davis) 

Tue May 17 
5:00pm - 7:00pm Planning Committee Meeting – Virtual (Planning) 

Tue May 31 
5:30pm - 7:30pm Zoning Committee Work Session - Virtual (Planning) 


	3-8-22 Results - ZC Work Session.pdf
	1. Rezoning Petition: 2021-176 by Anita Thomas
	Petition has been withdrawn

	2. Rezoning Petition: 2021-133 by Drakeford Communities
	Zoning Committee deferred recommendation to April 5, 2022

	3. Rezoning Petition: 2021-139 by Boulevard at 1800 Central, LLC
	Zoning Committee deferred recommendation to April 5, 2022

	4. Rezoning Petition: 2021-197 by Crescent Communities
	Zoning Committee deferred recommendation to April 5, 2022

	5. Rezoning Petition: 2021-199 by Nest Homes Communities, LLC
	Zoning Committee deferred recommendation to April 5, 2022

	6. Rezoning Petition: 2021-056 by Urban Trends Real Estate, Inc.
	Zoning Committee deferred recommendation to April 5, 2022

	7. Rezoning Petition: 2021-093 by Steele Creek (1997), LLC
	Recommended for Approval
	8. Rezoning Petition: 2021-111 by Regal Oaks Investments, LLC
	Recommended for Approval
	9. Rezoning Petition: 2021-141 by The Drakeford Company
	Recommended for Approval
	10. Rezoning Petition: 2021-146 by Kinger Homes, LLC
	Recommended for Approval
	11. Rezoning Petition: 2021-154 by Matt Gallagher
	Recommended for Approval
	12. Rezoning Petition: 2021-156 by Elite Team Realty & Property Management, Inc.
	Recommended for Approval
	13. Rezoning Petition: 2021-172 by Browder Group Real Estate, LLC
	Recommended for Approval
	14. Rezoning Petition: 2021-174 by Blu South, LLC
	Recommended for Approval
	15. Rezoning Petition: 2021-175 by Green Street Land Co. LLC
	Recommended for Approval
	16. Rezoning Petition: 2021-178 by SDP Acquisitions I, LLC
	Recommended for Approval
	17. Rezoning Petition: 2021-181 by Evolve Acquisitions, LLC
	Recommended for Approval
	18. Rezoning Petition: 2021-188 by Dominion Realty Partners
	Recommended for Approval
	19. Rezoning Petition: 2021-189 by Bentley Pham
	Recommended for Approval
	20. Rezoning Petition: 2021-191 by Bentley Pham
	Recommended for Approval
	21. Rezoning Petition: 2021-193 by Fork Lift Pro
	Recommended for Approval
	22. Rezoning Petition: 2021-194 by Fourstore, LLC
	Recommended for Approval
	23. Rezoning Petition: 2021-200 by Trade Street Townhomes, LLC
	Recommended for Approval
	24. Rezoning Petition: 2021-203 by Land Growth, LLC
	Recommended for Approval
	25. Rezoning Petition: 2021-205 by City of Charlotte Aviation
	Recommended for Approval
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	4 2022_03_March_CRTPO_Agenda
	1. Call to Order  Ron Pappas
	2. Adoption of the Agenda  Ron Pappas
	3. Public Comment Period  Ron Pappas
	4. Ethics Awareness & Conflict of Interest Reminder  Ron Pappas
	5. Consent Agenda  Ron Pappas
	6. 2050 Metropolitan Transportation Plan/Revised 2020-2029 TIP Update     Neil Burke
	Action Requested: Take the following actions:
	a. Find that the 2050 Metropolitan Transportation Plan and the 2020-2029 Transportation Improvement Program are in compliance with the provisions of the Clean Air Act amendments of 1990 and 23 USC 134.
	b. Adopt the Revised 2020-2029 TIP and amendments to the 2045 MTP.
	c. Adopt the 2050 Metropolitan Transportation Plan.
	Background:
	 See the attached memorandum.
	7. FY 2023 Unified Planning Work Program  Robert Cook
	Action Requested: Approve the FY 2023 Unified Planning Work Program.
	Background:
	 The Unified Planning Work Program (UPWP) is adopted annually in accordance with joint Federal Highway Administration/Federal Transit Administration (FHWA/FTA) transportation planning guidelines.
	 The UPWP describes the planning activities that are anticipated for the coming fiscal
	year and documents the allocation of state and federal funds associated with each planning activity.
	Attachments: FY 2023 UPWP Memorandum; Spreadsheets; FY 2023 UPWP Resolution
	8. Independence Blvd NCDOT Corridor Implementation Plan Update        David Wasserman &
	Brett Canipe, NCDOT
	Action Requested: FYI
	Background:
	 NCDOT, CRTPO, the City of Charlotte, and Town of Matthews have met throughout the past year in an attempt to develop a strategy to prioritize improvements along the US 74 Corridor from I-277 to I-485 given the recent project cost increases and NCDOT...
	 The implementation plan identifies segments of the U-2509 and U-6103 projects along Independence Boulevard that NCDOT believes can be funded in the 2024-2033 STIP.
	9. STBG-DA/State Highway Trust Fund Exchange David Wasserman, NCDOT
	Action Requested: FYI
	Background:
	 Federal obligation regulations can delay the delivery NCDOT and locally managed projects.
	 These regulations limit the amount of federal funds that NCDOT can request each year.
	 NCDOT is proposing to exchange the CRTPO’s STBG-DA federal funds with State Highway Trust funds to assist local jurisdictions in administering projects and increase the amount of federal funding that NCDOT can request from FHWA.
	 The proposed funding exchange is revenue neutral and thus is within both the NCDOT’s and CRTPO’s Policy on exchanging funds as an Administrative Modification, which does not require an official action from the CRTPO Board.
	10. Strategic Plan Implementation Process Robert Cook
	Action Requested: FYI
	 A monthly update on the efforts to implement the Strategic Plan will be provided.
	11. Upcoming Agenda Items  Neil Burke
	Action Requested: FYI
	12. Board Member Comments Ron Pappas
	13. Adjourn

	5 Consent Items Summary
	5a 2022_02_CRTPO_February_Minutes
	Summary Minutes
	1. Call to Order
	2.  Adoption of the Agenda
	3. Public Comment Period
	4. Ethics Awareness & Conflict of Interest Reminder
	Mr. Burke read the ethics awareness and conflict of interest reminder. No conflicts were identified.
	5. Consent Agenda
	Summary:
	Chair Pappas requested action on the following five consent agenda items:
	Motion:
	6. CRTPO Discretionary Funds Project Call – Recommended Projects
	Presenter:
	7.  2022 Future CRTPO Education Sessions Input & Planning
	9.  FY 2023 Unified Planning Work Program
	Presenter:
	Robert Cook
	10. FY 2022 CRTPO Self-Certification
	Presenter:
	Robert Cook
	11. CATS 2020-2029 TIP Amendments
	Presenter:
	David McDonald, CATS
	12. Strategic Plan Implementation Process
	Presenter:
	Robert Cook
	13. Upcoming Agenda Items
	14. Board Member Comments


	5b-1 Consent TIP Amend Memo_2022_March_v1
	5b-2 Consent TIP Amendment Report_2022_March_Final
	5b-3a CATS_TIP Amendments_Resolution_2022-03-23
	5c-1 Self-Certification memo and checklist_
	FROM:  Robert W. Cook, AICP

	5c-2 FY 22 Self Certification Resolution
	5d-1 March 2022 FY 2022 UPWP Amendment
	FROM:  Temekia Dae, Financial Officer

	5d-2 March 2022 FY 2022 UPWP Amendment Resolution
	RESOLUTION

	6 Action Item Summary
	a. Find that the 2050 Metropolitan Transportation Plan and the 2020-2029 Transportation Improvement Program are in compliance with the provisions of the Clean Air Act amendments of 1990 and 23 USC 134.
	b. Adopt the Revised 2020-2029 TIP and amendments to the 2045 MTP.
	c. Adopt the 2050 Metropolitan Transportation Plan.
	 See the attached memorandum.

	6a MTP Memo
	6c-1 MTP Resolution
	6c-2 Conformity Resolution
	6c-3 TIP amendment resolution
	7 Action Item Summary
	 The Unified Planning Work Program (UPWP) is adopted annually in accordance with joint Federal Highway Administration/Federal Transit Administration (FHWA/FTA) transportation planning guidelines.
	 The UPWP describes the planning activities that are anticipated for the coming fiscal year and documents the allocation of state and federal funds associated with each planning activity.

	7a FY 23 UPWP memo
	7b-1 Draft 5303 FY23 Funding Table v3
	7b-2 Draft Funding Source Table FY23 v6
	7c FY 23 UPWP Resolution
	RESOLUTION

	8 Information Item Summary
	 NCDOT, CRTPO, the City of Charlotte, and Town of Matthews have met throughout the past year in an attempt to develop a strategy to prioritize improvements along the US 74 Corridor from I-277 to I-485 given the recent project cost increases and NCDOT...
	 The implementation plan identifies segments of the U-2509 and U-6103 projects along Independence Boulevard that NCDOT believes can be funded in the 2024-2033 STIP.

	9 Information Item Summary
	 Federal obligation regulations can delay the delivery of NCDOT and locally managed projects.
	 These regulations limit the amount of federal funds that NCDOT can request each year.
	 NCDOT is proposing to exchange the CRTPO’s STBG-DA federal funds with State Highway Trust funds to assist local jurisdictions in administering projects and increase the amount of federal funding that NCDOT can request from FHWA.
	 The proposed funding exchange is revenue neutral and thus is within both the NCDOT’s and CRTPO’s Policy on exchanging funds as an Administrative Modification, which does not require an official action from the CRTPO Board.

	10 Information Item Summary - Strategic Plan Implementation
	 A monthly update on the efforts to implement the Strategic Plan will be provided.
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